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Shaping prevention
International Strategy Conference on Safety and Health at Work 2016

Following the motto “Moving Ahead – Vi-
sion.Human.Work”, national and interna-
tional experts will discuss the key chal-
lenges of these changes to work from 
March 21 – 24. Digitalisation in many areas 
of life; new forms of work and employment 
conditions; and demographic change pres-
ent entirely new issues and challenges for 
those responsible for successful preven-
tion work. Changes in work result in new 

risks and hazards, they alter the role of hu-
man beings in the production process and 
they create new processes and structures. 
In order to successfully continue prevent-
ing workplace accidents, occupational dis-
eases and work-related hazards, not only 
do suitable procedures and tools need to 
be developed and applied but people also 
need to be addressed in terms of their 
self-understanding and their actions. The 

German social accident insurance is a pio-
neer in this area.

The aim of the Strategy Conference is to 
envisage what successful holistic preven-
tion will look like in the future. Vision Zero is 
a fundamental building block of this. “The 
concept of Vision Zero – a world without se-
rious or fatal accidents – has been an im-
portant part of our work for years,” said Dr 
Walter Eichendorf, Deputy Director General 
of the DGUV. “The aim now is to think about 
how we can put this strategy into practice 
– not only in terms of changes in the world 
of work but also society as a whole. Due to 
the removal of boundaries between differ-
ent spheres of life, an even stronger holistic 
approach to prevention is required.”

Web: www.dguv.de/isc 
Twitter: #ISC_2016

The way we work is changing. The digitalisation of all areas of life has not only had an 
impact on manufacturing and service processes, but new forms of work and increasing 
flexibility have revolutionised everything we had previously thought about work. This 
also affects what workers think of themselves. Everyone involved in occupational safe-
ty and health must, likewise, meet these new requirements for prevention. How work 
is changing and what this means for occupational safety and health is the focus of the 
4th International Strategy Conference on Safety and Health at Work 2016.

Work where and when you want: Changes in work not only affect companies and workers.  
Prevention is also necessary for creating good working conditions.
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Successfully completed:  
The “Think of me. Love, your Back” campaign
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Standards for Digitalisation:  
Strategies for the EU Single Market
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“The concept of Vision 
Zero – a world without 
serious or fatal accidents 
– has been an important 
part of our work for years.”
Dr Walter Eichendorf, 
Deputy Director General, DGUV



Dr Breuer, the massive changes to the 
world of work are also having a signifi-
cant effect on OSH and social security. 
In your opinion, where do you see the 
greatest challenges?
In the most diverse of areas. The change 
from a manufacturing-based society to a 
service-based one means that there are 
also significant changes for the German 
social accident insurance. Take, for exam-
ple, our role as insurance provider; in the 
last 20 years, the number of workplace ac-
cidents has declined dramatically – how-
ever, the number of occupational diseases 
has remained stagnant. This means that, 
in addition to traditional workplace safe-
ty, we must devote more of ourselves to 
the issue of occupational diseases. Work 
intensification, constant availability and 
job insecurity have resulted, for some 
time, in a significant increase in the lev-
el of stress. There needs to be better solu-
tions and also better consultation – for 
example, advising companies how to in-
clude the aspect of stress when carrying 
out a risk assessment in the workplace.

How will demographic changes impact this?
It can safely be assumed that the trend we 
see of an ageing workforce will exacerbate 
certain problems. A rise in chronic diseas-
es will place considerable burden on so-
cial security systems and we need to find 
an answer to this. The same applies when 
an employee is no longer fit enough to car-

ry out their duties through to retirement 
age. The DGUV has intensified its efforts 
over the last few years regarding preven-
tion and reintegration management. We 
cannot simply do away with highly-quali-
fied workers but rather we need to use their 
potential in a different way – for both hu-
mane and economic reasons. Inclusion has 
been a topic on the agenda since the UN 
Convention on the Rights of Persons with 

Disabilities, if not before. It is becoming in-
creasingly clear that an inclusive work en-
vironment must be part of addressing the 
issue of an ageing society. This means that 
we need ways to transition between jobs, 
we need age-appropriate workplaces and 
we need flexible models for working hours. 
To achieve this, policy makers need to cre-
ate suitable framework conditions.
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Dear reader,

The world of work is undergoing a pro-
cess of transformation. New technolo-
gies, a globalised economy and demo-
graphic change have brought with them 
great challenges – also for the German 
social accident insurance. We want to 
find answers and provide solutions. To 
do this we need to look outside the box. 
What common experiences do we share? 
Can we learn from best-practice exam-
ples from other partners and countries? 
How can we network in order to work 
actively together? Therefore, the DGUV 
is not only looking at national develop-
ments but increasingly broadening its 
focus to include international develop-
ments. In addition to bilateral contacts, 
platforms for international exchange 
are an important means of address-
ing urgent issues. The World Congress 
on Safety and Health at Work in 2014, 
which took place in Frankfurt, was an 
impressive demonstration of this. The 
next World Congress is in 2017, this time 
in Singapore. We don’t want to lose any 
time between the two events. As such, 
the Strategy Conference in March will 
continue this global dialogue and help 
form a bridge between the world con-
gresses. We hope that this will provide 
further impetus for our work, but we 
also want to be a source of new ideas, 
so that despite these new challenges, 
our world can provide safe and healthy 
work for all people.

Dr Joachim Breuer
Director General of the DGUV
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Finding answers 
together

The 4th International Strategy Conference on Safety and Health at Work will take place 
at the DGUV Academy in Dresden from 21 – 24 March 2016. The conference will focus 
on several key issues which the German social accident insurance has also been deal-
ing with for some time. For example, the impact of changes in the world of work, such 
as digitalisation and globalisation, on employees, companies and even on social sys-
tems. DGUV Kompakt spoke with Dr Joachim Breuer about future challenges in terms of 
social security and how they can be addressed.

“Viable solutions for  
the future need to be  
developed very soon”

EDITORIAL INTERVIEW

Talking with Dr Joachim Breuer, Director General of the DGUV

“We need ways to transi-
tion between jobs, we need 
age-appropriate workplaces 
and we need flexible mod-
els for working hours. To 
achieve this, policy mak-
ers need to create suitable 
framework conditions.”
Dr Joachim Breuer



Digitalisation and changing structures in 
companies have made work more flexible 
– for example, in terms of location and 
time. Employees are increasingly more 
responsible for themselves and the tradi-
tional nine-to-five job has become more 
or less obsolete. How can we continue to 
reach workers, for example, with regards 
to their rights?
This is a growing problem. Due to the in-
crease in outsourcing, the growth in the 
number of freelancers and the amount of 
work that is location-independent, there 
are dangers and hazards that, under cer-
tain circumstances, are simply not rec-
ognised. That is to say, intervention isn’t 
possible and this has consequences for oc-
cupational safety and health. Take for ex-
ample, workplace design – who monitors 
the actual working conditions for a free-
lancer or someone who is self-employed? 
Is the client responsible? Who bears the 
costs of dangerous behaviour? The cru-
cial question here is: how do we want to 
deal with all of these issues? Should law-
makers be actively involved? We must ask 
ourselves these questions.

What other aspects do you see?
Another big problem is that many of these 
one-person businesses do not have ade-
quate protection through social security 
systems because, to a certain extent, they 
aren’t covered at all. In many cases, this re-
sults in them not being sufficiently provid-
ed for, which means that as a result of per-
manent disability or old age, these people 
must struggle for their existence. The only 
effective, lasting solution is to make long-
term care insurance and pension insurance 
compulsory. Fundamentally, thought has to 
be given to the social systems themselves 
and how they will be structured in the fu-
ture because it is not in the interest of pol-
itics or society to abandon the solidarity of 
social insurance. Viable solutions for the fu-
ture need to be developed very soon.

The Internet and digital technologies 
have opened a whole new way of ac-
cessing goods and services. Therefore, 
establishing a digital single market in 
the European Union is very important. 
The aim is to enable free access to 
digital goods and services. Better com-
mon standards for security, consumer 
protection and data protection play an 
important role in this.

As part of their strategy for the Digital 
Single Market, the EU Commission con-
ducted a public consultation between 
September 2015 and January 2016. Its 
aim was to determine which standards 
are of particular importance for the es-
tablishment of a digital single market 
and to work out the technical areas in 
which the new standards should be es-
tablished. Another aim of the consulta-
tion was to draw up a schedule which 
makes the development of new stand-
ards faster and more effective. The Com-
mission for Occupational Health and 
Safety and Standardization (KAN) also 
participated in the consultation. 

In its response, KAN highlighted how 
important it is to have common stand-
ards in information and communications 
technology (ICT) in order to maximise 
the potential of digitalisation. KAN also 
stressed that drafting priority ICT stand-
ards is indeed useful, but that drafting 
new standards according to clearly-speci-
fied schedules must not have an adverse 
effect on the quality of standards. The ar-
eas in which KAN believes new standards 
should be established are: European in-
dustry, particularly regarding the safety 
of persons and the environment as well 
as the human-machine interaction, and 
the Internet of Things. In order to achieve 
both product safety and workplace safe-
ty and health in a digitalised world, com-
mon standards are also needed in a Dig-
ital Single Market. Particular attention 
should be paid to the rise in linking and 
fusing product safety and IT security.

For more information:
Web: http://ec.europa.eu/index_en.htm
Web: www.kan.de/en
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Who monitors working conditions in a home office? Digital workplaces provide more flexibility  
in how we work but also pose new challenges for occupational safety and health

Dr Joachim Breuer
Director General, DGUV

Standards for  
digitalisation
in Europe

TOPIC
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Video: “Culture of Prevention”

2.70 Euro
… can be saved by reducing ab-
senteeism for every one euro in-
vested in workplace health pro-
motion and prevention.
Quelle: iga.Report „Wirksamkeit und 
Nutzen betrieblicher Prävention”

18 – 20 April 2016
ISSA Regional Social Security 
Forum for Europe
STOCKHOLM, SWEDEN
www.issa.int > events

29 May – 1 June 2016
Wellbeing at work 
AMSTERDAM
www.wellbeingatwork.nl

3 – 6 September 2017
The XXI World Congress on
Safety and Health at Work 2017
SINGAPORE
www.safety2017singapore.com

The “Think of me. Love, your back” campaign 
ended in December 2015. The aim of the three-
year campaign was to reduce the amount of 
back strain experienced at work, school and 
in leisure time. It was conducted by the Ger-
man Social Accident Insurance Institutions 
for the public and private sectors, the Ger-
man Social Institution for Agriculture, Forestry 
and Horticulture (SVLFG) and the German So-
cial Insurance for Miners, Seafarers and Rail-
way Workers (Knappschaft). During the cam-
paign, a total of around 170,000 companies 
and institutions were advised how to design 
back-friendly workplaces; more than 3,500 ac-
tion days and health days for good back health 
were organised in companies; and more than 

12,000 seminars and seminar modules were 
given on how to make work back-friend-
ly. “Naturally, our commitment to good back 
health doesn’t stop with the end of the cam-
paign,” said Dr Walter Eichendorf, Deputy Di-
rector General of the DGUV. “The accident in-
surance institutions will continue to work on 
preventing musculoskeletal disorders as part 
of the Joint German OSH Strategy.” The current 
programme runs until the end of 2018.
Web: www.gdabewegt.de (German only)

Successfully  
completed
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The German social accident insurance regularly con-
ducts campaigns in order to raise awareness of occu-
pational safety and health. The DGUV and the Social 
Accident Insurance Institutions for the public and pri-
vate sectors have agreed upon the theme for the next 
campaign which starts in 2017: the creation of a com-
prehensive culture of prevention. A short video has 
been specially made, which explains the topic. The 
video is in animated format and can be viewed on the 
DGUV website.

The aim of the campaign is to promote comprehen-
sive prevention in all areas of life. The goal is to estab-
lish a general culture in which people fundamentally 
act in a safe and healthy way. Workers and compa-
nies should be actively involved in prevention work. 
Everything is based on the right to a safe and healthy 
working environment to which all people are commit-
ted with defined rights, responsibilities and duties. In 
order to truly achieve cultural change regarding pre-
vention, the campaign will run for a period of 10 years.

The potential of diversity
 Increased diversity in the labour force means that the impor-

tance of individualised services for health promotion and pre-
vention is also growing. “iga.Fakten 8” from the Initiative Health 
and Work (iga) describes the major aspects of a workplace health 
management system that includes diversity as a focus area.
Web: www.iga-info.de > Veröffentlichungen > iga.Fakten
(German only)
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The video is currently in  
German only and can be 
viewed online at: 
www.dguv.de  
(Webcode: d1070162)
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